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UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 12 SEPTEMBER 1997 


Dr. J.W. O'Brien (Speaker); Dr. F. Lowy; Dr. J. Lightstone; Prof. M. 
Danis; Me B. Gaudet; Mr. C. Emond; Dean M. Anvari; Prof. C. Bayne; 
Dean C. Bédard; Dr. R. Bonin; Prof. W. Byers; Prof. J. Capobianco; Prof. 
J. Chaikelson; Mr. R. Coté; Dean N. Esmail; Prof. C. Giguere; Prof. 1. 
Irvine; Dean C. Jackson; Prof. J. Kalman; Prof. C. Lam; Prof. L. Larin; 
Prof. C. MacKenzie; Mr. B. Nizzola; Prof. L. Plotek; Prof. H. 
Poorooshasb; Ms. L. Prendergast; Mr. T. Rossi; Prof. A. Satir; Dean M. 
Singer; Prof. A. Teffeteller; Prof. R. Tremblay; Ms. M. West; Mr. J. 
Woodrow 


Ms. R. Aldworth; Ms. C. Cogger; Mr. L. English; Ms. J. Grad; Prof. A. 
Jalilvand; Mr. D. Janssen; Mr. C. Malatesta; Ms. S. Parimelalagan; Mr. 
J.-F. Plamondon; Prof. L. Roth; Ms. V. Serruya; Prof. R. Swedburg 
Mr. I. Dudeck (Director, Budget Planning and Control); Ms. N. Laporte 
(Director, Accounting Operations); Mr. G. Milton (Exec. Assistant to the 
Rector) 

Call to Order 

Dr. O'Brien called the meeting to order at 2:10 p.m. 


Approval of Agenda 


The Speaker recalled that Approval of the Policy on Intellectual Property, 
which appeared on the 30 May 1997 Agenda, had been postponed to the 
present meeting. However, Steering Committee had since learned that the 
Policy was still being discussed internally. Dr. O'Brien said it would come 
back to Senate for approval at a later date. 


IT WAS MOVED BY PROF. GIGUERE, SECONDED BY PROF. 
PLOTEK, THAT THE AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 
OPEN SESSION 


Approval of Senate Minutes of 7 March and 30 May 1997 


Dr. O'Brien pointed out that the Minutes of the 17 April 1997 meeting of 
Senate would be submitted for approval at the regular meeting of 31 October 
1997. 
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IT WAS MOVED BY DEAN JACKSON, SECONDED BY DR. LAM, 
THAT THE SENATE MINUTES OF 7 MARCH AND 30 MAY 1997 BE 
APPROVED. 

MOTION CARRIED. 


Election of Steering Committee members 


The following were elected by secret ballot to represent the faculty members 
of Senate on Senate Steering Committee: 


William Byers (Arts and Science); 

June Chaikelson (Arts and Science); 

Abolhassan Jalilvand (Commerce and Administration); 
Clement Lam (Engineering and Computer Science); 
Leopold Plotek (Fine Arts). 


Remarks from the Rector 


Dr. Lowy gave a report encapsulating Concordia's major challenges and 
accomplishments of recent months. Following is a summary of his remarks. 


(i) The Annual Rector's Report would soon be distributed. 


(ii) Good progress was being made in the area of academic planning. At the 
special meeting of 17 October 1997, the Faculties' responses to Dr. 
Lightstone's planning document, Our Immediate Future, would be 
discussed. 


(iii) The Rector said the University-wide academic plan was being 
developed in parallel with a comprehensive space plan. Concordia had 
acquired the Faubourg Tower and would soon finalize the purchase of the 
Guy-Metro Building. These acquisitions would further the consolidation of 
departments and reduce occupancy of rented space. 


Dr. Lowy announced that a Task Force on the Rejuvenation of the Loyola 
Campus, chaired by Board Vice-Chairwoman Lillian Vineberg, had been 
established. Its members are drawn from almost all constituencies of the 
University. A preliminary report was expected before Christmas. 


(iv) The Rector said he was proud that Concordia had maintained an almost 
balanced budget in each of the past three fiscal years. The success of two 
retirement incentive programs had facilitated absorption of budget cuts 
without increasing the accumulated deficit Although it was projected that 
university budgets would continue to shrink for at least two more years, the 
Rector warned that it would be impossible to make further cuts of similar 
magnitude without damaging the quality of education we provide. 


Results of the "silent" phase of the Capital Campaign were heartening. The 
official launch was scheduled for 29 October 1997. Dr. Lowy appealed to 
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Senators to sponsor his participation in the annual Concordia Shuffle, 
which funds student scholarships. 


Improving the University's liaison with all levels of government and 
non-governmental organizations was the goal of a new external relations 
unit to be headed by Ms. Marie-André Robitaille-Brodie. Concordia would 
bid for funding from the Canada Foundation for Innovation (CFI) which, 
combined with matching funds, was expected to inject up to $2.6 billion 
into research and education in science, medicine, engineering and the 
environmental sciences. Dean Ward, of Graduate Studies and Research, 
was working on identifying areas in which Concordia would apply for CFI 
funding. Dr. Lowy predicted that, in coming years, universities will have to 
achieve a major shift away from reliance on direct funding by the Ministry 
of Education. Innovative approaches to programming and financing are 
quickly becoming essential. 


The Rector said that growing competition for students demands that 
universities pay great attention to recruitment, enrolment and retention. An 
enrolment task force, chaired jointly by Mr. Emond and Dr. Lightstone, is 
intended to improve the University's effectiveness in these areas. Under the 
guidance of Mr. Chris Hyde, Director of University Advancement, 
Concordia is intensifying its international recruitment activities through the 
Centre for International Academic Cooperation, Alumni Affairs and the Off 
ice of the Registrar. 


(v) Both faculty and, staff were greatly affected by the random effects of 
massive retirements. In the academic sector, where about a third of vacated 
faculty positions would be filled, careful selection of new faculty members 
would be critical. In the non-academic sector, where only about twenty 
percent of retirees would be replaced, deep personnel cuts had increased 
workloads and strained the system. The Rector said quality of academic and 
administrative services will be monitored closely. 


Compression had occurred in the academic, support services and 
administrative sectors. By 1998, the senior administration, including 
support staff, will have been reduced from forty-three individuals in 1994 to 
thirty. The reduction would yield annual savings of almost $700,000. and 
diminish space requirements by about 300 square metres. 


Question Period 


Prof. Satir asked for an administrative perspective on the delay in 
concluding a new CUFA collective agreement. Vice-Rector, Institutional 
Relations, Marcel Danis answered that negotiations were going well and the 
University would present the last part of its offer during the coming week. 


Items for Information 


Martin Singer, Dean of the Faculty of Arts and Science, reported on the 
ongoing academic planning process. The draft planning document had been 
discussed by the departmental chairs and would be presented at the next 
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Faculty Council meeting, he said. He invited those who wished to read it to 
obtain a copy from the Dean's office or to consult the Internet. 


Dean Singer identified his new administrative team: Prof. Bob Roy, Vice- 
Dean, Academic; Prof. Frances Shaver, Vice-Dean, Student Affairs; Prof. 
Bill Knitter, Vice-Dean, Administrative Affairs; and Prof. Dennis Murphy, 
Vice-Dean, External Affairs. He was pleased with the establishment of the 
Committee for the Revitalization of Loyola, where the Faculties’ 
administrative offices are located. Although he was committed to 
maintaining a presence on the campus, Dean Singer said, he was unwilling 
to be isolated here. 


Nabil Esmail, Dean of the Faculty of Engineering and Computer Science, 
also named his Associate Deans: Prof. Terrill Fancott, Associate Dean, 
Undergraduate Programs and Student Affairs; Prof. George Vatistas, 
Associate Dean, Graduate Programs and Research; and, holding a new 
portfolio, Prof. Ted Stathopoulos, Associate Dean, Instructional Affairs. 
Dean Esmail noted that there had been five Associate Deans under the 
previous administration. 


He also reported that the Canadian Engineering Accreditation Board had 
accredited all of the Faculty's seven programs, with Civil Engineering 
having been granted unconditional six-year accreditation. The Dean was 
pleased to announce that the computational fluid dynamics lab had been 
granted $800,000 from NSERC for the purchase of equipment. 


The Dean of Graduate Studies and Research, Claude Ward, told Senate that 
he had appointed Prof. Jim Jans, Associate Dean, Student Affairs and 
Curriculum, and Prof. Rosemary Hale, Associate Dean, Interdisciplinary 
Studies, Appraisal and Promotion. 


Dean Chris Jackson, of the Faculty of Fine Arts, announced that 
Concordia's Cinema students had won seven of ten awards granted by the 
Montréal International Film Festival, Student Division, whose entrants 
include students from some very highly-funded institutions. The Dean 
reported also that construction of the multi-media lab in the basement of the 
Visual Arts building was nearing completion. 


Dean Jackson said the Fine Arts Faculty would maintain its presence at 
Loyola. 


Dr. Lightstone announced that Prof. Catherine MacKenzie had agreed to 
chair the Academic Programs Committee. 


Mr. Dino Nizzola, President of the Commerce and Administration Students' 
Association (CASA), told Senate that, at a meeting of the General 
Assembly, the CASA membership had strongly supported the payment of a 
fee by undergraduate students of the Faculty to finance the establishment 
and operation of a career placement centre. 
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Candidate profile for the Director of University Libraries 


Dr. Lightstone, Chair of the Advisory Search Committee for a Director of 
University Libraries, explained that Senate was being invited to comment on 
the profile outlined in Document US-97-6-D4, before it is submitted to the 
Board of Governors for approval. 


There were no comments. 


Draft Audited Financial Statements for the year 1996-97 


In the absence of Chief Financial Officer Larry English, Mr. Irvin Dudeck, 
the Director of Budget Planning and Control, presented the audited financial 
statements for 1996-97 and outlined the main points of the University's 
financial results for that year. On behalf of Mr. English, he thanked the 
Senate Ad Hoc Finance Committee and its Chair, Prof. June Chaikelson. 
Prof. Chaikelson told Senate that Mr. English and Mr. Dudeck had been 
very accommodating, and also thanked the Committee members. 


The 1996-97 operating budget adopted by the Board of Governors in 
October 1996 projected a surplus of $1.17 million, and a budget adjustment 
approved by the Board in November increased that amount to $1.6 million. 
An overall cut of $10.372 million was budgeted to include planned savings 
from early retirements, In addition to the expected loss of $9.176 million in 
government grant revenue. An unexpected cut of $600,000 was announced 
in March 1997. 


Mr. Dudeck reported that the final result at 31 May 1997 showed an excess 
of revenues over expenditures of $1.004 million. He summarized Document 
US-97-6-D5(a), which provided a detailed sectoral breakdown of the netted 
results. A question period ensued. 


A faculty member asked what measures existed to induce departments to 
work within their budgets. Mr. Dudeck replied that for the past two years 
overruns had been categorized as having been either controllable or 
uncontrollable. Deficits deemed to have been controllable are carried 
forward and applied against the subsequent year's budget. Surpluses are 
carried forward only partially. 


Prof. Chaikelson observed that there was an unfavourable variance of 
$90,000 in the student services budget. Mr. Emond responded that neither 
the students nor the Dean of Students was responsible for the deficit. He 
said the problem originated with overestimation of revenues by the 
Department of Recreation and Athletics, and was being addressed. Mr. 
Dudeck and Acting Dean of Students Roger C6té concurred, saying a 
modified budgeting method would be used to insulate the budgets of the 
other student services from volatility. 


A question was asked about the savings from retirements under FALRIP 
programs. Mr. Dudeck explained that salary savings remain in the budget of 
the Faculty from which the faculty have retired. Such savings are an 
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important determinant of the Faculties' budgets, he said. As Senators were 
not satisfied that they understood the methodology for allocation of savings 
accruing from retirements, It was agreed that Mr. Dudeck and Dean Singer 
would arrange to discuss the subject at greater length. Another question 
related to early retirement by individuals accruing administrative leaves; it 
was not clear whether entitlement to the leave would be retained. 


Appointments to Senate Committees 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. 
POOROOSHASB, THAT THE APPOINTMENTS TO SENATE 
COMMITTEES SET OUT IN SENATE DOCUMENT US-97-6-D6 BE 
APPROVED. 


MOTION CARRIED. 


Appointments to the Graduation Ceremonies Committee 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY DEAN 
BEDARD, THAT, ON THE RECOMMENDATION OF STEERING 
COMMITTEE, PROF. BAYNE, PROF. POOROOSHASB AND DEAN 
SINGER BE APPOINTED TO THE GRADUATION CEREMONIES 
COMMITTEE, AS SET OUT IN SENATE DOCUMENT US-97-6-D7. 


MOTION CARRIED. 


Approval of the "Medical* grade notation for graduate transcripts 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY PROF. 
POOROOSHASB, THAT, ON THE RECOMMENDATION OF THE 
COUNCIL OF THE SCHOOL OF GRADUATE STUDIES, THE USE OF 
A MEDICAL GRADE NOTATION ("MED") FOR GRADUATE 
TRANSCRIPTS, AS SET OUT IN SENATE DOCUMENT US-976-D8, 
BE APPROVED. 


MOTION CARRIED. 


Extension of the Mandate of the Ad Hoc Senate Finance Committee 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN 
SINGER, THAT, ON THE RECOMMENDATION OF THE STEERING 
COMMITTEE, THE MANDATE OF THE AD HOC SENATE FINANCE 
COMMITTEE BE EXTENDED ACCORDING TO THE TERMS SET 
OUT IN SENATE DOCUMENT US-97-6-D9. 


Some Senators recommended making the ad hoc finance committee a 
standing committee of Senate. As the creation of a standing committee 
would necessitate amendment of the University By-Laws and, therefore, 
approval by the Board of Governors, Dr. O'Brien suggested that Steering 
Committee be asked to draft a motion for consideration by Senate. It was 
agreed. 
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Report of the University Libra[y Committee: "Maclean's explained: Libraly 
Ranking and Budgets" 


The Report, dated January 1997, was distributed to Senators in June but its 
presentation was postponed due to a shortage of time. Dr. Bonin, Director 
of University Libraries, explained that the present Report was drafted in 
response to Concordia's recurrent low rankings in the McLean's survey. 
Pursuant to a September 1996 resolution of the University Library 
Committee (ULC), the Report was drafted to inform a discussion with the 
Provost and Vice-Rector, Research. 


Dr. Bonin pointed out that roughly 12% of the University's overall ranking 
in the survey is derived from information pertaining to the libraries. He 
identified three basic statistics are used to rank universities’ libraries: (i) the 
number of holdings; (ii) the percentage of the operating budget allocated to 
libraries; and (iii) the ratio of libraries' holdings to enrolments. Dr. Bonin 
said the data are objective, and Concordia ranked lowest in its group. The 
ULC wanted to know why. Certain factors helped explain it: the large 
number of students, combined with a shortage of space which limits 
Concordia's libraries to a "used collection" (unused material is not kept), 
produces a very low holdings-to-students ratio. At about 6% (in 1995-96), 
the proportion of budget allocated for libraries was below the Canadian 
average of 7% but not uncommon in Québec. Since other Québec 
universities in Concordia's category do not participate in the MacLean's 
survey, the comparison is to universities in other provinces. 


Dr. Bonin said he thought Concordia's rate of spending on libraries was 
improving gradually, but the major problem was double-digit price inflation 
for library acquisitions. There was discussion about the monopolistic 
practices of academic publishers in certain disciplines. Noting that efforts 
made through CREPUQ to combat arbitrary inflation had been ineffective, 
Dr. Lightstone said universities might have to organize at a national level. 


Dr. Bonin explained the four recommendations contained in the Report: (1) 
that the proportion of the budget assigned to the Libraries be increased by 
maintaining the current level of the Libraries' budget if the University's 
overall budget shrinks; (ii) that savings from cuts in Library operations be 
applied to support priority areas; (iii) that library resources for academic 
areas not identified as priorities focus on undergraduate self-sufficiency; (iv) 
that the Libraries be permitted to carry forward unexpended resources into 
the next fiscal year. 


Dr. Lightstone proposed that the recommendations be forwarded to those 
departments having the knowledge and authority to consider and act on 
them. Steering Committee could be asked to redirect the recommendations. 


IT WAS MOVED BY PROF. GIGUERE, SECONDED BY DEAN 
BEDARD, THAT STEERING COMMITTEE BE CHARGED WITH 
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DIRECTING THE RECOMMENDATIONS OF THE UNIVERSITY 
LIBRARY COMMITTEE TO THE APPROPRIATE BODIES TO 
FACILITATE THEIR CONSIDERATION AND IMPLEMENTATION. 


MOTION CARRIED. 

The Speaker announced that a special meeting of Senate would be held on 
Friday, 17 October 1997. The next regular meeting was scheduled for 31 
October. 


The meeting was adjourned at 4:07 p.m. on a motion by Dean Singer, 
seconded by Prof. Poorooshasb. 


Amely Jurgenliemk 
Interim Secretary of Senate 


